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ver the past year, Community Home Trust has deliberately leaned hard into a critically important word 
for our homeowners and tenants: stability. In a shaky world, Community Home Trust’s shared equity model 

of homeownership is a trusted model that provides stability for our neighbors.   

When a homebuyer purchases a Community Home Trust home, that home is stable. Homeowners can trust the home 
will be theirs, at a price they can afford, permanently. Tenants can trust that their landlord is community-based and 
supports them staying in their homes. No rising monthly rents threatening to force them out, no landlords to dictate 
how they live in their home, no worries that an unexpected home repair is going to make it impossible for them to stay.   

At Community Home Trust:  

•	 we do not sell anyone a home that will cost more than 30% of their monthly income,   

•	 we will support homeowners in covering the cost of major home repairs through our Stewardship Program and 
Dowling Home Maintenance Fund,  

•	 and we will help homeowners ensure that their homes stay in great shape while they live there – and are 
affordable and sustainable for the next homebuyer when they're ready to move.  

Equally importantly, our homes provide stability for the community. Our shared equity model of homeownership means 
that our homes remain permanently affordable, even as they change hands over the years from one owner to the next.   

Plus our homes are in beautiful, stable, convenient neighborhoods, throughout Chapel Hill and Carrboro, as you’ll 
see on the map on page 11. You’ll also see that our community is growing, as we added five homes to our inventory 
in Durham this year!  

Speaking of which, the story of those five homes in Durham is one you won’t want to miss. On page 7, you'll read about 
how the tenants in those homes fought the threat of eviction and became CHT residents – and if you want to learn 
more, we invite you to visit our website to watch the 12-minute impact film we produced this year about them.    

And if you want to know how the stability of being a first-time homebuyer in the CHT program impacts people once 
they’ve moved on from their homes, look no further than Dr. John Cooper’s story on page 6. Twenty years after he 
purchased his CHT home, John still talks about the impact it had on his family and how he wouldn’t live in the home 
he lives in today – in Texas! – if it wasn’t for CHT. Twenty years later, John’s former CHT home now has its fourth 
owner through our shared equity program.  

Every year, we measure and report on all sorts of impact metrics – homes bought and sold, repair projects 
completed, homeownership candidates supported, funds in and out – and as always, you will see those metrics 
reported throughout this report, with a focus on the numbers on page 8. We share stories from our residents to 
highlight the impact our program has on individuals and families, too. But when we talk about stability, we can’t miss 
the big picture of how many people our program has supported over more than 30 years and the stability that has 
provided for our community. In fact, since we were founded in 1991, our homes have been bought and sold over 
600 times and have served over 1100 household members who have benefited from those stable homes.   

Thanks for being part of CHT’s story – and for helping us provide stability for our communities and our neighbors this 
year and for many years to come. 

O
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IN THE NEWS

Executive Director Kimberly Sanchez 
(center left) and Vice President of 
Strategy and Operations Daniele 
Berman (center right) are pictured 
here in Washington, DC, along with 
other members of the North Carolina 
Community Land Trust Coalition. 
As part of the Grounded Solutions 
Network’s national conference, the 
group participated in a Hill Visit Day, 
meeting with representatives to talk 
about housing priorities in our state.

At our Annual Meeting and Block Party, 
we presented our three annual awards. 
Receiving the Exceptional Innovation 
Award was retired North Carolina 
Congressman David Price, presented by 
UNC Health; the Building Better Futures 
Award was presented to the Marian 
Cheek Jackson Center for Saving and 
Making History by PNC; and the Deanna 
Carson Memorial Good Neighbor Award 
was presented to CHT homeowners 
Mike and Tina Nicholson.

The newly formed North Carolina 
Community Land Trust Coalition 
was awarded $40,000 by the SECU 
Foundation for organizational capacity 
building and strategic planning.

On February 19, the Carolina Theatre 
of Durham hosted the premiere of 
our impact film, “Land, Trust, and 
Resilience: The Road to Staying 
Home.” The screening was followed 
by a panel discussion including several 
people who were involved with 
the project.

CHT in DC

Film Premiere

Annual Community Awards

Supporting CLTs in NC

On May 15, we gathered at the beautiful 
North Carolina Botanical Garden for 
“Nurturing Communities, Growing 
Futures”. Supporters, housing advocates, 
and community leaders came together 
to learn about Community Home 
Trust’s bold plans to develop 260 new 
affordable homes and the important role 
each of us plays in shaping CHT’s future.

In November, we presented our first 
Affordable Housing Fireside Chat, 
welcoming retired North Carolina 
Congressman David Price and former 
housing advisor to President Obama and 
current nonresident fellow at the Urban 
Institute, Jim Parrott. During the hour-long 
conversation, the panelists talked about 
federal housing policy in general, the 
history and nature of the policy challenge, 
how the politics of housing have shifted 
over time, and what we might expect 
going forward from a new administration.

Fireside Chat

Garden Party

http://communityhometrust.org
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 Trinsic Residential Group:
Inclusive Community Sponsor

PNC: Building Better 
Futures Award Sponsor 

UNC Health: Roger Perry 
Exceptional Innovation 

Award Sponsor

First Citizens: 
Keys To Home Title Sponsor 

A big thank you to all the sponsors who helped make this event a huge success, especially:  

We had an incredible time once again at this year’s 
Annual Meeting and Block Party. 

Oxente brought the energy and had everyone 

dancing to their beats, while we enjoyed great 

food from local vendors. We honored the 

contributions of our amazing award winners 

and enjoyed a fun-filled day connecting 

with neighbors and celebrating 

our vibrant community. 

ANNUAL 
MEETING 

& BLOCK PARTY



We’re so excited about all the new 
affordable homes we anticipate 

adding to our inventory in the near 
future. Here are some updated 

renderings and details: 

COMING SOON:
260 NEW UNITS!
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HOMESTEAD GARDENS: 
21 TOWNHOMES
Expected Date of 
Completion 2027 

SUMMIT AT HOMESTEAD: 
17 TOWNHOMES
Expected Date of 

Completion Spring 2026 

LONGLEAF TRACE: 
48 APARTMENTS FOR 55+

Expected Date of 
Completion 2027 

SOUTH CREEK: 
80 TOWNHOMES

AND CONDOS
Phases Beginning in 2026 

COKER PLACE: 
14 CONDOS

Expected Date of 
Completion Summer 2026 

1100 COLUMBIA:
8 CONDOS

Expected Date of 
Completion Fall 2026 

HILLSIDE TRACE:
190 APARTMENTS
In Review Process 

TANYARD BRANCH TRACE: 
48 APARTMENTS
Expected Date of 

Completion End of 2026 

http://communityhometrust.org


RESIDENT SPOTLIGHT

Former CHT Executive Director Robert Dowling recalls 

the Vineyard Square neighborhood’s success and 

how it integrated affordable homes into a market-rate 

community. John fondly remembers his own experience 

of becoming a homeowner: 

“It was a great day to get the keys and 
feel a sense of accomplishment.” 

The CHT model allows homeowners to earn modest 

equity (about 1% per year) while keeping housing costs 

low, which helps them save for future purchases. And 

the shared equity system ensures that the homes remain 

affordable for future buyers, with CHT providing ongoing 

stewardship to protect the community’s assets. 

n May 7, 2025, Dr. John Cooper Jr. opened 

Community Home Trust’s newsletter at his desk in 

College Station, Texas, and he noticed the featured home: 

200 Trellis Court. It turned out that exactly 20 years earlier, 

on May 7, 2005, John and his family had purchased that 

very home, CHT’s 100th sale. 

John, now a Professor of Landscape Architecture and 

Urban Planning at Texas A&M, and his wife Tonya, are still 

grateful for CHT’s support, which helped them become 

homeowners at a time they couldn’t afford a traditional 

home. The savings from their seven years in the CHT 

home also helped them buy a home in Texas in 2013. 

John had recently earned his doctorate and worked 

for MDC, a nonprofit focused on equity and economic 

mobility. At the time, Tonya was involved in theater, and 

their two daughters, Layla and Mariah, were young. Their 

son John III was born while they lived at 200 Trellis Court. 

The Coopers' home is an example of CHT's community 

land trust model, which keeps homes affordable while 

allowing owners to build some equity. Over the years, 

the home has had three owners and will soon be sold to a 

fourth. The house remains part of the land trust, preserving 

its affordability and ensuring it's well-maintained. 

O
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JOHN COOPER LAND, TRUST & RESILIENCE:

Cooper family on the porch of their CHT home Cooper family at their current home in TexasNOWTHEN
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We documented the entire process, from diagnoses to big reveals,
 in a 13-minute impact film, which debuted at the Carolina Theatre of Durham 

on February 19, 2025. You can view the film on our website.  

In 2023, the residents of a group of naturally occurring 

affordable homes (NOAH) along the Eno River in Durham were 

told they were going to be evicted, and their homes were going 

to be torn down. Although their homes were in significant 

disrepair, the residents of these homes – some of whom had 

lived there for nearly two decades – had nowhere else to go.   

This is not a new story. As one resident told us, “We know stories 

from the news, but also personal stories where people get 

kicked out all the time.” And he’s right, we do hear stories like 

this over and over again: families displaced from the only homes 

they can afford, left with no reasonable options, forced to make 

impossible choices just to have a safe place to lay their heads.  

But this time, the story ended differently. More accurately, 

in fact, it didn’t end at all.   

Three years ago, when they first received their eviction notices, 

the residents of these homes decided to get organized and fight 

back. They sought the support of the Community Enterprise 

Clinic at Duke Law School, and they began to advocate for 

their homes to be added to a community land trust, to be 

preserved rather than torn down. A connection was made with 

Community Home Trust, and although this is outside the scope 

of our usual work, we knew that if we could find a way to do it, 

we wanted to help these families save their homes.  

Thanks to a grant from the Oak Foundation and a loan from 

the Durham Affordable Housing Loan Fund, we acquired the 

homes in March 2024, and six months later, all five families’ 

homes were as good as new – literally. Far from being torn 

down, their homes have been completely rehabbed and are 

now part of Community Home Trust’s permanently affordable 

land trust inventory. Whether they remain as renters or choose 

to purchase their homes using our land trust model (as one 

family has already done!), these residents will never be told 

they have to leave their homes again.  

When it comes to housing affordability, we often focus on the 

need to build more new affordable units to ensure everyone 

has a place to call home. But as housers we know that 

preserving NOAH units is an equally important strategy, which 

is usually more cost effective than new construction and 

has the added intangible benefit of preserving all the things 

beyond four walls and a roof that make a house a home. 

As one resident told us, “My daughter is 17 and has been in this 

house since the first night she came home. Those memories – 

even though this house has been renovated – they all are still 

fresh in our mind.”  

Community Home Trust received the “Innovation in Housing” 

award for this project from the North Carolina Housing 

Finance Agency in fall 2025.

The Road to Staying Home

BEFORE

AFTER BEFORE

AFTER

BEFORE

AFTERBEFORE

AFTER

LAND, TRUST & RESILIENCE:

http://communityhometrust.org


BY THE NUMBERS

11

389

$129,636

32%

286/62

NUMBER OF 

HOMES SOLD

NUMBER OF CHILDREN IN CHT 

HOMES AT TIME OF PURCHASE

MEDIAN COST OF A CHT HOME

PERCENTAGE OF CHT HOMEOWNERS 

WHO ARE SINGLE PARENTS

73.8%
AVERAGE % OF AMI (AREA MEDIAN 

INCOME) OF CHT HOMEOWNERS

AT TIME OF PURCHASE

NUMBER OF HOMEOWNERSHIP 

UNITS/RENTAL UNITS

$63,278
AVERAGE INCOME OF CHT 

HOMEBUYERS THIS FISCAL YEAR

$600,000
MEDIAN SALE PRICE OF A HOME

IN CHAPEL HILL/CARRBORO
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*Does not include income/expenses for restricted transfer fees and non-cash end of year adjustments. 

NET INCOME: $74,320* 

EXPENSESINCOME

SUBTOTAL: $1,501,609  SUBTOTAL: $1,427,289 

Fundraising

9.2%

General/
Admin

6.8%84%

Program 
Services

Local government	 61.63%
funding 

Grants for	 4.73% 
operations

Contributions	 3.68% 

Earned income	 29.97% 

2024-2025 FINANCIALS *UNAUDITED*

2024-2025 STATISTICS



OUR SUPPORTERSBY THE NUMBERS

INDIVIDUAL DONORS

Bridgit and Ibrahim Adamou
Keith and Karen Aldridge
Leslie Alexandre
Anonymous
Amanda	 Austell
Maria Baena and Sergio Escobar
Jack and Jennifer Boger
Elaine Bolle
Josh and Sophie Bonny
Ken Broun
Erika Buchholtz
Cresha and George Cianciolo
Alexis Dayton
Bronwyn deFigueiredo
Randy Dodd
Robert Dowling and Bethaney Dale
David and Stephanie Dunn and Family
Gary Eichel
Lauranne Eichel
Brika Eklund
Linda Fajardo
Rahangdale Jensen Family
Belle Farish
Andrew	Foster
Kevin Foy and Nancy Feder
Victoria Freeman and Charles Humble
Gary and Martha Giles
Blanca Gonzalez and Gale Smith
Clay and Deidre Grubb
Bruce Guild
Ranya Hahn
Nicole and Ti Harmony
Evan Hirasawa
David and Karen Jessee
Dan Jewell
David and Jane Kaufman
Bob Levine
Katherine Martyn

Alice and John May
John McGowan
Gordon Merklein
Debra Morrow
Ian Morse
Matt and Carol Nash
Mary Nelson
Gale W. Newport
Lee Niegelsky
Terry Noah
Neil Offen
Michael Parker
Jim Parrot
Pascal Strom Family 
Scottie Pate
Badi Bradley and Luisa Pedrosa
Bernadette Pelissier and G. Vann	

Bennett
Jane Perkins
Roger Perry
Sherry Roberts
David and Elizabeth Rooks
Joan Rose
Rachel and Todd Schwartz
Christy and Joel Shaffer
Jennifer Sherwin
Mark Simmons
Sim Sitkin and Vivian Olkin
Kristen Smith
Gina Sprenger
Michael	Stegman
Jane and Adam Stein
Eric Stein and Maxine Eichner
Jim Tucker and Valerie Hausman 
Rosemary and Gerhart Waldorf
Anna Waller
Carlisle Walters
Robert B. Warrington
Allison Zoller
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Please consider being the key to permanently affordable housing in our community by making a donation. 
Visit our website or contact our office directly at 919.967.1545. Your gift will open doors! 

If you made a donation and are not listed or see an error in your name as listed, 
we apologize! Please notify us at info@communityhometrust.org.

Note: NC State employees can choose to make a gift 
to Community Home Trust via the State Employees 

Combined Campaign. SECC Code:1808

INSTITUTIONAL DONORS

Ashemont Title  

Bagwell, Holt & Smith 

Bank of America Charitable 
Foundation

Bond Brothers Brewery

Caribou Coffee

Carolina Theatre of Durham 

Chapel Hill Toffee

Coastal Federal Credit Union

Coastal Federal Credit Union 
Foundation 

First Citizens Bank

Love Chapel Hill 

Paypal Giving Fund

PHE, Inc.

Piedmont Electric Helping Hand 
Foundation

Pinnacle Financial Partners

PNC Bank 

Schell Bray PLLC

SECC

Self-Help

Shared Visions Foundation

Strowd Roses, Inc.

Taft Mills Group, LLC

Teresa Parker Group c/o Union 
Home Mortgage

The Graduate Hotel 

Triangle Community Foundation

Trinsic Residential Group

UNC Health Care

Vanguard Charitable Fund

Wegmans Chapel Hill

http://communityhometrust.org


RESIDENT SPOTLIGHT

The homebuying process itself was seamless, thanks 

to the support from CHT’s staff. Neither Mike nor Tina 

had experience buying property, so the guidance and 

educational resources offered by CHT, including financial 

counseling and home maintenance classes, were 

invaluable. Tina felt especially comforted by the staff’s 

consistent kindness and competence, which helped 

them navigate a huge life step with confidence.

Mike, an advocate for affordable housing, values the 

security their new home has provided, especially during 

the pandemic. He was able to continue working outdoors, 

while the stability of homeownership relieved financial 

stress. Their gratitude for this blessing was further 

recognized when they received the 2024 Deanna Carson 

Memorial Good Neighbor Award for their dedication to 

community service, particularly through CHT’s Home 

Team ambassador program and Tina’s role on the 

Vineyard Square board of directors. The award honors 

individuals who embody selflessness, generosity, and 

commitment to their neighbors, values that Mike and 

Tina live by every day.

ina and Mike had rented the same apartment in 

Chapel Hill for over 30 years, but it wasn’t until 

they attended an event at the Seymour Center in 2019 

that they discovered Community Home Trust and 

realized homeownership could be within reach. Both 

had come to Chapel Hill in the 1970s, Mike for school 

and Tina for work, and had built deep community ties 

through their careers and their church, Chapel Hill Bible 

Church. Although their self-employment had made 

homeownership feel out of grasp, Tina’s retirement 

income allowed them to apply to CHT.

Their home buying journey moved quickly once they 

were approved for the program. After being shown a 

townhome in Vineyard Square, they fell in love with the 

quiet neighborhood in North Chapel Hill. Mike appreciated 

the peaceful surroundings, while Tina, initially concerned 

about being too far from town, found the location ideal, 

as it offered the tranquility of the country without isolation. 

The neighborhood’s diversity and the friendships they 

formed with neighbors from places like Burma and China 

also added to the appeal.

T

TINA & MIKE
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Recipients of Deanna Carson Memorial Good Neighbor Award
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OUR RESIDENCES
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Kimberly Sanchez
Executive Director 

Amy Slaughter
CHT Realtor ®

Jessica Mayo 
Finance Manager 

Shannon Massey 
Communications 
Manager 

Ian Morse
Building Asset and 
Acquisition Manager

Bruno Marcenaro 
CHT Realtor ® 

Daniele Berman
Vice President of Strategy 
and Operations

Heather Hayes
Bookkeeper

105 Conner Drive

Suite 1000

Chapel Hill, NC 27514

PO Box 2315

Chapel Hill, NC 27515

919.967.1545
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Brika Eklund
President 

Linda Fajardo 
Vice President/Secretary 

Mark Moshier
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Jim Parrott 

Joan Rose 
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STAFF

Rachel Cone
Homebuyer Support 
Specialist
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