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WeBuild Concord, Cabarrus County, and Partners Release New Loan Fund for Housing 

A New Gap Loan Program Makes It Easier for Nonprofits and Others to Build Affordable Workforce Housing 
 

Concord, NC – August 13, 2025 – WeBuild Concord, Cabarrus County, and members of the Permanent Housing 

Committee of Cabarrus are thrilled to announce the new Revolving Construction Loan Gap Fund, designed to support 

nonprofits and social ventures in building affordable and workforce housing. This fund will provide short-term and low-

interest gap loans for construction to nonprofits and social ventures at 1 to 3 percent, which is far lower than average 

market rate loans for attainable housing. The public announcement will be held on August 19, 2025, at 10 A.M. at City 

Hall, 35 Cabarrus Ave W, Concord, NC 28025.  

 

The concept originated as part of WeBuild’s strategic plan, was adopted by the Cabarrus Housing Collaborative, and was 

later championed by the Cabarrus County chapter of Down Home North Carolina to promote permanently affordable 

housing. The Revolving Fund, which received $2 million in seed funding from Cabarrus County, allows local nonprofits, 

government entities, and residents to make decisions on loan funding through the Permanent Housing Committee of 

Cabarrus with the assistance of a banking agency, F&M Bank. It is a fund that operates outside of traditional loan 

systems.  

 

“This fund may be a game-changing solution to help fight the rising costs of construction,” says Dr. Patrick Graham, CEO 

of WeBuild Concord. “To create change in lending for attainable housing construction, communities must develop 

innovative approaches. This fund revolves in perpetuity and will allow our community to make housing more affordable 

by addressing something that confronts nonprofits and other developers: high construction costs and capital demands.” 

 

Last year, local members of Down Home North Carolina launched the issue-based campaign One New Fund, Many New 

Homes to ensure taxpayer dollars were invested in one of Cabarrus County’s greatest needs—housing. Dozens of 

members spoke at county commission meetings in support of establishing the revolving loan fund, playing a key role in 

securing approval from the Cabarrus County Board of Commissioners. 
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“We envisioned this fund as a way to empower mission-aligned entities to create and preserve attainable housing here in 

our community,” said Mae Mack, spokesperson for Down Home NC. “We wanted to promote permanently affordable 

housing and shared equity housing models in Cabarrus, and providing access to upfront capital was the most direct way to 

do so.” 

 

 The Revolving Fund concept was initially designed to inspire the private, public, and social sectors to collaborate on the 

issue of housing. One of the featured speakers, Jeff Jones, Chairman of the Cabarrus County Board of Commissioners, 

provides a unique view of their support. “The leadership of Cabarrus County recognizes the challenges our residents face 

with housing,” he says. “This Revolving Fund will inspire more investments beyond government and help nonprofits and 

the private sector take more of a lead in the affordable and workforce housing space. It is critical to the economic mobility 

of Cabarrus workers and citizens.”  

 

To learn more about the Revolving Construction Loan Gap Fund, join us on August 19 and visit our website at 

www.webuildconcord.org. Click the “Revolving Gap Loan” tab for complete details. 

 

 

About WeBuild Concord: 

WeBuild Concord was founded in 2019 as a 501(c)(3) nonprofit exempt organization under the original name, Concord 

Family Enrichment Association (CFEA), to enhance the City of Concord’s housing division. In 2021, the organization’s 

mission expanded to build attainable homes, expand private and public partnerships, and provide opportunities for 

residents to achieve stability and wealth under the new name, WeBuild Concord, throughout Concord and Cabarrus 

County.  

 

WeBuild Concord is an inclusive and fluid model that responds to the specific needs of neighborhoods, economic and 

community development, and other intersectional factors that impact housing and talent development. We want our 

residents to live in a community where attainable housing is safe, stable, and part of our social and economic vision. 
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